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Project ENBLOC: ENaBLing energy transition in postsocialist hOusing Cooperatives

Project goals

• preparing the database and typology of HCs in both countries

• comparing the internal/external policies of HCs

• assessing the HC’s readiness to engage in the energy transition

What role do housing institutions play in accommodating energy transition, and how can HCs serve as agents of change?

Contribution

• organising knowledge about HCs in PL and CZ

• measuring added value from cooperativeness in energy transition

• evaluating the retrofit effectiveness for HCs inhabitants

• demonstrating registry data application in housing studies



Polish registry data in our disposal

Ministry of Finance

NIP (taxpayer ID), 
REGON (employer ID), 
KRS (National Court 

Register), address, legal 
form, date of establishment, 

VAT taxpayer status

National Office Business 
Register

NIP, REGON (employer ID), 
KRS (National Court Register 

ID), address, legal form, 
date of establishment, 

date of registration, 
business activity

National Register Court

annual financial report +  
reports about activities 

of the cooperative board



Czech registry data in our disposal

Verejny rejestrik

NIP (taxpayer ID), 
REGON (employer ID), 

KRS (National Court Register) 
address, legal form, date of 

establishment, VAT taxpayer 
status

Including Register of Business 
Entities

annual financial report +  
reports about activities of the 

cooperative board, date of 
establishment, date of 

registration, business activity

Register of Subventions

Beneficiaries, subvention title, 
granted amount



Energy-related data about housing cooperatives in our disposal

Household Budget 
Surveys (Statistics 
PL, Statistics CZ)

White certificates 
registry 
(Energy 

Regulatory Office)

Profit and loss 
accounts + 

information about 
the state aid 

(National Court 
Register)

Data about EU 
energy projects 
implemented by 
HCs (Ministry of 

Development 
Funds and 

Regional Policy)



I n i t i a l  r e s u l t s

S t a t i s t i c a l  i n s i g h t  i n t o  h o u s i n g  
c o o p e r a t i v e s  i n  P o l a n d  a n d  C z e c h i a



Polish and Czech housing cooperatives vary from each other

Criteria Poland Czechia

Active entities 3946 →  3436* 7775

% of all apartments 15% (2.3 million) 3% (0.14 million)

Location 81% – urban            |            19% – rural 96% – urban           |               4% – rural

Age 47% registered before 1989 97% (re-)registered after 1989

Size

51%

31%

14%
4%

micro small medium large

96%

3,7% 0,3%

micro small medium

* Note: after the removal of all entities that have been deleted, are in bankruptcy, liquidation or suspension.
Source: own elaboration based on Polish and Czech administrative data.

1M 10M 50M PLN annual rev. 5M                60M CZK annual rev.



Housing cooperatives in Poland are large, but there are few of them; 
in Czechia, they are small, but there are many

Note: Warsaw and Prague were excluded from the figures.
Source: own elaboration based on Polish and Czech administrative data and National Census 2021. 
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Polish housing cooperative landscape is very diversified

• Warsaw is the place with the highest 

number of cooperatives.

• HCs in medium-sized cities likely 

experienced significant ownership 

divisions in the post-socialist period.

• The exception is mining towns. 

• Polish-specific rural housing 

cooperatives with three main types:

• suburban estates,

• industrial-based estates,

• post-collective farming blocks 

(34% of rural HCs in PL).

Source: own elaboration based on Polish and Czech administrative data.



In the Czech Republic, a much smaller share of people lives in housing cooperatives 
compared to Poland

• In Czechia, micro HCs dominate.

•  A large number of HCs concentrate 

a small % of housing stock.

• The highest number of HCs is in Prague, 

followed by post-industrial Ostrava, and 

the second largest city, Brno, ranked 3.

• The highest concentration of housing 

stock in co-ops is observed in medium-

sized post-industrial cities, e.g. Teplice, 

Most, Karviná, Havířov, Orlová.

Source: own elaboration based on Polish and Czech administrative data.



Five out of ten largest Polish housing cooperatives are located in Warsaw

Source: own elaboration based on Polish administrative data.

LP Housing cooperative City Annual revenues (M PLN) Number of housing cooperative members

1 SM “Osiedle Młodych” Poznań 294 37,820

2 RSM Praga Warsaw 204 19,198

3 Katowicka SM Katowice 199 18,784

4 WSM

Warsaw

198 33,517

5 SM Bródno 188 26,321

6 MSM “Energetyka” 172 21,064

7 SM “Dąb” Szczecin 148 20,475

8 PSM “Winogrady” Poznań 144 20,401

9 SM Wola Warsaw 141 13,262

10 Rzeszowska SM Rzeszów 131 19,920



Only four Czech housing cooperatives report revenues exceeding 100 million CZK

Source: own elaboration based on Czech administrative data.

LP Housing cooperative City Annual revenues (M CZK)

1–4

Stavební bytové družstvo Hradec Králové Hradec Králové

100–199
Oblastní stavební bytové družstvo Kopřivnice Kopřivnice

Stavební bytové družstvo Praha
Prague

Stavební bytové družstvo POKROK

5–14

Stavební bytové družstvo Přerov Přerov

60–99

Stavební bytové družstvo Náchod Náchod
Stavební bytové družstvo Havířov Havířov
Stavební bytové družstvo LIAZ Jablonec nad Nisou

Stavební bytové družstvo České Budějovice České Budějovice

Okresní stavební bytové družstvo Teplice Teplice

Stavební bytové družstvo SEVER Liberec
Stavební bytové družstvo Třebíč Třebíč

Stavební bytové družstvo Krušnohor Most

Stavební bytové družstvo Ocelář Kladno



Housing cooperatives in Warsaw are 
middle-income areas with low inequalities

Source: own elaboration based on Statistics Poland (2021) 
and C40 report on energy poverty in Warsaw (2022).

energy poverty hotspots 

Incomes

above city median

below city median

housing cooperatives (by size)



In Czech housing cooperatives less affluent people live

Source: own elaboration based on the survey conducted by UCEEB (2023, n=733)

• In Czechia, the average income of people living in housing 

cooperatives is 35K CZK monthly, whereas the whole 

population is 48.2K.

• When it comes to mean, the difference is 38K vs. 35K again 

in favour of the whole population.
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Cities with a high share of cooperative ownership experience problems related 
to transformation and social exclusion of ethnic minorities

Source: own elaboration based on CSU and TUL Open Data.

• On the county level, there is no correlation between 

lower income and living in a housing cooperative.

• Outliers: Teplice, Most, Karviná – post-mining mid-sized 

cities with various social problems.
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S u p p or t  f o r  e n e r g y  i n v es t men t s
i n  P o l i s h  a n d  C z e c h  
h o u s i n g  c o o p e r a t i v e s
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Regional policy matters: EU-funded support for HCs is unevenly distributed

Source: own elaboration based on EU funded project databases [SRP, KSI SIMIK, LSI]

• state level offered dedicated mixed support 

for the Upper Silesia, under the negotiated between 

regional stakeholders (Program dla Śląska) 

as a pre-Territorial Just Transition Plan.

• regional authorities heavily supported cooperatives 

through loans (most) and subsides in four regions, 

especially in Eastern Poland.

• three regions without particular policies regarding 

housing cooperative support.

• since 2021, support for housing cooperatives 

from EU funds is possible only at the national level. 



In Czechia, state-led policy also matters: channelled to post-industrial Northern areas

Source: own elaboration based on ISRED database

• Financial support for housing 

cooperatives in Czechia concentrates 

in two subregions. 

• These are subregions historically 

dependent on coal mining – lignite 

mines in Most Basin (North Bohemia) 

and black coal in Ostrava-Karvina Basin 

(North Moravia-Silesia).

• Instruments such as Zelená úsporám, 

Panel+.



Energy renovation investments reduce emissions and generate savings, 
but to a limited extent
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E n e r g y  c r i s i s  2 0 2 2
i n  P o l i s h  a n d  C z e c h  h o u s i n g  
c o o p e r a t i v e s  –  i n i t i a l  a n a l y s i s  



The relative share of expenditure of energy and materials in Polish housing 
cooperatives generally remained stable...

Methodological limitation: 
there is no possibility to collect data on 
a particular category within energy and 

materials. To this category, without 
energy (electricity, gas, heating) we can 
also include the consumption of water, 

motor fuels, office materials, spare 
parts for office/service equipment. 

However, in the case of HCs, the 
categories devoted to heating are the 
most significant, so we can carefully 

assume that this category mirrors 
especially energy issues.
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The smaller the housing cooperative, the greater the variation in the share 
of expenditures on energy and materials
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Cooperatives in large cities, thanks to anti-inflation shield, have so far avoided 
a drastic increase in energy expenditures – in opposite to rural cooperatives
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Source: own elaboration based on administrative data (Rejestr.io). Sample: n=1746.



Small rural housing cooperatives had to deal with fuel shortages

Source: Annual 2022 Reports of selected rural housing cooperatives



The response from the government was a RES grant. 
Since February 2023, more than 3% Polish HCs applied for support

Source: Information obtained directly from BGK (September 2023). 

0

10

20

30

40

50

60

70

0

300

600

900

April May June July August

T
ho

us
an

d

number of applications (cumulative, left axis)

number of apartments (cumulative, right axis)



During the energy crisis, those connected to district heating suffered the least

Own elaboration based on  administrative data and UCEEB fieldwork in 2022 and 2023.

Case Česká Lípa (OSBD)

• Central Co-op OSBD Česká Lípa was 
continuously dissatisfied with policy of 
the foreign district heating system 
operator.

• More and more buildings cut off the 
system and left the OSBD.

• The heating system was endangered 
by economic and technical collapse

• OSBD fixed costs per housing unit 
rose.

SOLUTION: OSBD stepped into the district 
heating operator by buying 20% shares

• The crisis affected mostly buildings individually heated by natural gas.

• The government introduced a flat subsidy for electricity, natural gas 

and heating for each household in Czechia.

• The trend of cutting out of the district heating grids was reverted – 

now raising interest in being connected (e.g. Kutná Hora).

• Rising interest in renewable independent energy sources.



Summary



Polish and Czech housing cooperatives are at different stages of institutional 
transformations, which may influence their resilience and adaptative capacity 

1. Larger housing cooperatives appear to be more resilient to crises and ready for an energy transition.

2. Using district heating networks allowed housing cooperatives to mitigate the effects of the crisis, primarily due 

to the utilization of national energy sources in combined heat and power plants.

3. Due to the differences in the size of cooperatives, Czech housing cooperatives were more flexible in transitioning 

to alternative energy sources than Polish ones, where such practices are rare.

4. During the energy crisis, cooperative members are becoming more active in seeking alternative solutions, but there are 

also anti-transition movements.

5. Renewable energy sources are perceived more as a way to achieve financial savings and reduce dependence 

on uncertain fuels; environmental concerns are seen as secondary.
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DISCUSSION PANEL

Hanna Milewska-Wilk – Institute for Urban and 
Regional Development

Magdalena Ośka – Imapp Consulting

Besim Nebiu - Habitat for Humanity International

Piotr Lis – Poznan University of Economics and 
Business

Moderator: Joanna Mazurkiewicz, 
Institute for Structural Research



EXERCISE: CRAZY EIGHTS

How to improve energy efficiency 
in housing cooperatives?



Treść niniejszej prezentacji nie 
odzwierciedla poglądów UNHCR.
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